
2020-21 
Annual Report 



childrenfirstcisbc

Children First Cis of buncombe County

CFCISadvocacy

Message from the Executive Director

Natasha Adwaters

828-259-9717

www.childrenfirstcisbc.org564 N. Louisiana ave. 
Asheville, nc 28806



All of us at Children First/Communities In Schools of
Buncombe County are grateful to our supporters for their
commitment throughout these unprecedented times. Thanks
to our generous donors, we have sustained our services in the
2020-2021 school year and remain an anchor in the greater
Asheville community for the children and families we serve.
In a year with many challenges due to the global pandemic,
including remote learning, lower school enrollment numbers,
and the inability to have volunteers, we weathered through
and adapted, emerging even stronger. 

Our Student Support Specialists (SSS) connected with students in schools, in
our Learning Centers, and through home visits. In addition to helping students
with academic goals, SSS ensured they understood and addressed the full
needs of each student, from basic needs like food and clothing to social-
emotional needs. We served students from Johnston Elementary, Emma
Elementary, and Claxton Elementary through “afterschool” enrichment
programming in our community-based Learning Centers, expanding hours to
support students with remote learning. Our Family Resource Centers at Emma
Elementary and Estes Elementary continued to provide food, clothing, and
cleaning and hygiene supplies, as well as Emergency Financial Assistance in the
form of direct rent or utility payments to qualifying families.

In addition to our direct services and educational work, our advocacy team has
remained a key voice for children and families in Western North Carolina. Our
advocacy team works in collaboration with community partners to reduce
persistent racial disparities in health, housing, wages, and education, utilizing
strategies to reduce childhood poverty and disrupt the negative health,
educational, developmental, and economic mobility outcomes overwhelmingly
experienced by children in low-income households. 

Despite the challenges all of us faced in the 2020-2021 school year, we are
fortunate to be able to provide critical services to students and families while
supporting and fighting for family-friendly policies as a community leader. We
are most grateful to the individuals, faith organizations, government agencies,
and foundations that make our work possible. Thank you for supporting
Children First/CIS!



Ms. NicoleMs. Brooke

Ms. mary

Student Support
Specialists

2,128
STUDENTS SERVED

T I E R  1  S U P P O R T S  
( S C H O O L - W I D E )

134
STUDENTS SERVED

T I E R  2  &  3  S U P P O R T S
( C A S E  M A N A G E M E N T )

ABC goals for case-managed students (Tier 2 &3)

Promoted to next grade 

Progress toward or met Behavior goals

Progress toward or met Attendance goals

Progress toward or met Coursework goals

100%

100%
96%

93%

40 students were served at two Learning
Centers in Pisgah View & Woodridge
communities



ADvocacy
Success Equation

Early Childhood: By the Numbers 
alicia

Advocated for the City and County to prioritize rental
assistance with early rounds of federal COVID relief
funds made available to local governments
Partnered with Pisgah Legal Services and Buncombe
County DHHS to create and share an educational video on
the Emergency Rental Assistance program available from
federal COVID relief funds -
https://youtu.be/ADuXNfJR6is
Continued to advocate for affordable housing options for
families with children with our Success Equation Housing
Team partners

Welcomed our newest Advocacy
Specialist Alicia Fordham to the
Advocacy Team

Partnered with Mothering Asheville initiative to present
advocacy curriculum to MAHEC Ob/Gyn 

     residents as part of their annual 
     didactic series

4 WNC Early Childhood Coalition expanded to include 4
new agencies, including 2 licensed private centers and
2 licensed child care homes

7 Seven WNC ECC member organizations deepened work
with local caregivers and providers focused on building
advocacy skills and increasing policy engagement

8
Members met with 8 NC legislators to advocate for
targeted investments in the state early childhood
education infrastructure through COVID relief
funding 

https://www.youtube.com/watch?v=ADuXNfJR6is&t=445s


Family Resource Center
At emma Elementary

373
backpacks of school
supplies distributed 381

food boxes
distributed, serving
1,615 individuals

268
children received

gifts during Holiday
Giving 33

families received $15,510 in
Emergency Financial Assistance



Team 23 Highlights
Project Power Americorps

great story: 

by: Klari, PPAC member
serving at Asheville Poverty

Initiative

Community Partner Sites
YMCA

Manna Food bank
Rainbow Community School
Asheville Poverty Initiative

The Jewish Community Center
Buncombe Partnership for Children

Helpmate
Homeward Bound




200K-12 students at area schools
and after school programs
served by the Academic
Enrichment Specialist

1,000volunteers mobilized to
combat food insecurity,

homelessness, and domestic
violence by the Community

Resource Specialist

The fence around the
Garden at Asheville
Poverty Initiative was
falling apart. I had never
built a fence before, so I
spent a lot of the process
being clueless. However,
one day I had a wonderful
conversation about fences
with a long-time cafe
patron named John. John
spent his early career
working as a chiropractor,
but ended up struggling
with addiction in his 30s
and later experiencing
homelessness. In recovery,
he said he spent a lot of
time doing contract work
like building fences,
digging ditches, and
landscaping.

The next day he drew up a
diagram for a beautiful
wood gate and low-cost
plan for installing a fence.
We now have a tall,
beautiful white gate that
John built himself. 

Now that the fence is
done, he has directed his
attention to making the
garden a more welcoming
space. I am honored to
have had the opportunity
to serve at an organization
that utilizes its community
members to get projects
done. We are better when
all members of a
community contribute to
its success.



                 Government 
Grants/ contracts

29%

9%

Foundations

7%    Fundraising

2020-2021 Financial report

Revenues

39%

15%

7%

Expenses

total Revenue: $1,122,008

1%

contributions

Special events

       Program 
Service Fees

       In kind/Interest &
 Endowment income/other

35% Americorps

17%      Management
 & General

15% Student Support Specialists

12% Advocacy

10%    Learning 
Centers

5% Family Resource Center
total expenses: $1,143,116



®

Thank you to our supporters!

First CitizenS Bank

Blue Ridge Orthodontists
Carolina Opthamology
Self Help Credit Union
WNC Mountain Realty
Hartman chiropractic

hi-wire brewing
CIS of NC

Charleys Kids

Klunk Family Foundation
Beattie Family Foundation

td Charitable Foundation
Huisking Foundation

Schoenholz Foundation
American Endowment Foundatiion

Jubilee! Community
Cathedral of all souls

Trinity episcopal church
First Baptist Church

First Congregational United Church of Christ

empowering children and their families to reach
their full potential through advocacy, education and services.  


